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Apply O.A.S. here

O = Observe

A = Analyze

S = Solve



By performing O.A.S.,

we now need

S.M.A.R.T. action

to reach our TARGET





�A specific goal will usually answer the five 'W' 

questions:

o What: What do I want to accomplish?

o Why: Specific reasons, purpose or benefits of 

accomplishing the goal.

o Who: Who is involved?

o Where: Identify a location.

o Which: Identify requirements and constraints.



�A measurable goal will usually answer 

questions such as:

o How much?

o How many?

o How will I know when it is accomplished?

o Indicators should be quantifiable



�Goal needs to be attainable

�Goal should be high enough to motivate 

others, but not out of reach

�An Achievable goal will usually answer the 

question:

o How: How can the goal be accomplished?



� Is the goal suitable for the group and its 

purpose?



�Goals should have a target date for 

completion

�A target date produces a necessary urgency

�How often should the goal be met?

�With no time limit, goals often fail



� NotNotNotNot SMARTSMARTSMARTSMART: “Improve our student service.”

� SMARTSMARTSMARTSMART: “Achieve and maintain an average student

service rating of at least 4.0 (out of a possible 5.0) on

our annual survey by 11/20/15.”

� NotNotNotNot SMARTSMARTSMARTSMART: “We need to create our 2015 strategic

plan.”

� SMARTSMARTSMARTSMART: “Create our 2015 strategic plan, obtain final

approval from the Budget Committee, and discuss it

with our department so individuals can begin setting

their performance objectives by 10/29/14.”



� NotNotNotNot SMARTSMARTSMARTSMART: “Improve project management skills.”

� SMARTSMARTSMARTSMART: “Take the Project Management Essentials
workshop on 10/18/2014, report what was learned to
our team by 11/01/2014, and apply the relevant
concepts while implementing our 2015 marketing plan
due on 11/20/2014.”

� NotNotNotNot SMARTSMARTSMARTSMART: “Keep our department’s Website up-to-date.”

� SMARTSMARTSMARTSMART: “Solicit updates and new material for the
Website from our department managers on the first
Friday of each month; publish this new material by the
following Friday. Each time material is published, review
the Website for material that is out-of-date and delete or
archive that material.”



�NotNotNotNot SMARTSMARTSMARTSMART: “Visitation is important”

�SMARTSMARTSMARTSMART: “We will divide the class into four
groups and each of us will visit one student per
month so that by the end of the year, each
student will have been visited three to four
times. Please provide a brief summary of each
visit including time spent, Bible passage
shared, and what new things you learned about
the student and what he/she is going through
so that the rest of the group can be informed.”



�NotNotNotNot SMARTSMARTSMARTSMART: “Lesson preparation is essential”

�SMARTSMARTSMARTSMART: “Each 30-40 minute lesson should be

prepared and submitted for review a week in

advance and should include a thoughtful

introduction, a memory verse, applicable Bible

passages, practical applications, and a relative

personal experience. Afterword, please be

prepared for constructive feedback meant to be

used as a self-improvement tool.”



�NotNotNotNot SMARTSMARTSMARTSMART: “Please do your best to attend the
Servants Meeting”

�SMARTSMARTSMARTSMART: “The Servants Meeting is our weekly
opportunity for fellowship with the rest of the
servants and essential for us to grow as a
family, so we will finish class and any meetings
no later than 1:25. Weekly attendance will be
taken as a means of accountability. Unexcused
absences will not be tolerated and will result in
severe penalties of a most painful nature.”



1. Pick a typical Sunday School problem

2. Use O.A.S.

3. Implement a S.M.A.R.T. action plan















By doing O.A.S. correctly,

we need S.M.A.R.T. action

to reach our T (Target) with F (Focus)

to enjoy application and victory













�Not SMART: “I need to pray more”

�Not SMART: “I will make fasting a priority”

�Not SMART: “I will grow as a servant”

�Not SMART: “I need to grow in virtue”





�S. Specific

�M. Measurable

�A. Achievable

�R. Realistic or Relevant

�T. Time-limited




